TPM CIRCLE NO :- ACTIVITY KK QM PM JH SHE OTPM DM E&T
ADVIK KAIZEN IDEA
TPM CIRCLE NAME : LOSS NO./STEP
SHEET
Plant: P14 DEPT : HR & ADMIN RESULT AREA C Q P P,C S M, D P,C M
CELL: HR & Admin CELL NAME : HR & ADMIN MACHINE STAGE: OPERATION:
KAIZEN THEME : KAIZEN IDEA :
To reduce cost Alternative hotel to be identified BENCHMARK:
TARGET: 30.09.2018
KAIZEN START: 15.09.2018
PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: 25.09.2018
High ependiture on hotel booking for guests |New hotel need to be identified at a lower cost KAIZEN FINISH: Completed
TEAM MEMBERS:
Mr. Subramani Mr. Manas KP
BENEFITS:-
1. Cost saved of 800/day
WHY-WHY ANALYSIS: BEFORE AFTER KAIZEN SUSTAINANCE

WHY 1 - High expenditure on hotel booking for
Guests

WHY 2 - Hotel price is higher as compared to others

WHY 3 - Room is booked from a single hotel only

Hotel Room Rent Rs.1800/- Per Head/Day

Hotel Room Rent Rs.1000/- Per Head/day

WHAT TO DO: Not applicable

HOW TO DO:

FREQUENCY:

ROOT CAUSE:-

RESULTS:

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

Room is booked from a single hotel

REGISTRATION NO.: P14/SHE/2018/05

DATE: 30.09.18

REGISTERED BY: OMPRAKASH

MANGERS SIGN: SUBRAMANI G

1. Hotel room booking expenditure is reduced by 800/day / head
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