TPM CIRCLE NO :- ACTIVITY KKOM[PM ] JH BB OT [ DM [E&T
ADVIK TPM CIRCLE NAME LOSS NO./STEP | 10 KAIZEI&%FN IDEA SHEET
DEPT :- Maint. RESULT AREA Pl O loercasc[CITDISTM '
CELL :- | CELL NAME:- | MACHINE / STAGE :- OPERATION :-
KAIZEN THEME :- safety IDEA .-240 volt ac supply conector of hydraulic power pack radiator fan covered.
COUNTERMEASURE:- now this open conector $§SEE¥ARK
WIDELY/DEEPLY: mounted inside the box. KAIZEN START 2512.17
-during cleaning hydraulic powerpack, operator may KAIZEN FINISH 25.12.17
Cause an electric shock of 220 volt ac supply due to | i
Open Conector_ TEAM MEMBERS' am't DandeV

PROBLEM / PRESENT STATUS :-

BENEFITS :- operator moral increased

prevent accident case.

KAIZEN SUSTENANCE

WHAT TO DO :-
; HOW TO DO :-
WHY WHY ANALYSIS :- FREQUENCY :-
WHY :-danger of 220 v ac supply. RESULT :-

WHY::-radiator fan supply conector open condition, COST INCURRED FOR MAKING KAIZEN

WHY::-poor manufacturer design

MATERIAL COST| LABOUR COST | TOTAL COST
RS. RS. RS.
ROOT CAUSE :-poor manufacturer design. o/ o/ 0/-
SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
REGISTRATION NO&DATE: SRl CELL | TARGET [RESPONSIBILITY|STATUS

NO

REGISTERED BY :-
MANAGER’S SIGN :-




