TPMCIRCLEND - 1 ACTIVITY KE | OM|PM| IH | SHE ":";P DM | E&T
ADYIK varzen oea
TP CIRCLE MAME - LOSS NO./STEP SHEET
Plant : P14 DEPT: Production RESULT AREA c | @|P|FRC| S MDPRC| M
- Facing,
CELL - ABST CELL MAME : CIL PUMP BODY erage- |BROTHER-7 OPERATION:Reaming
drilling
KAIZEM THEME : KAIZEM IDEA -
Rejection percentage reduction on AB57 |Reamer design has to remodify and the same should be updated in BENCHMARK: 3.00 %
line process control plan TARGET: 0.07%%
[FAITEM START: 20.11.18
PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: 291118
Dowel pin hole load NG due to Dia 2.97 [Reamer design changed in diameter from 2.97 to 2.964 and drill [EAIZEM FINISH: 29.11.15
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BEMEFITS:-

Rejections percentage is reducad

WHY-WHY ANALYSIS:

Whiy1l:- Dowel pin load NG during
assembly

Why2-Dowel pin hole diameter 2.57mm
Plug gauge NOGD answering

KAIZEN SUSTAINANCE

WHAT TO DO

HOW TO DO- —-

FREQUEMNCY:

SCOPE & PLAM FOR HORIZOMNTAL

Why3:- Dia2.97 Reamer used for dowel - DEPLOYMENT
hole Reaming NO| pamocer | TDC | RESP. | STATUS
ROOT CAUSE 1|ABS7 50,1218 | Prod -
Plug gauge MOGD size is 2.97mm and
Dia 2.57mm reamer used for dowel Rejection [(Load NG) percentage is reduced from, 3.0% 1o 0.07 ...
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