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DEPT :- Production RESULT AREA P A C D
CELL:- 10 CELL NAME:-Grinding MACHINE / STAGE :- DDG-2nd OPERATION :-Grinding
KAIZEN THEME :- To reduce possibility of in house IDEA :- Reference point available .
rejection —
Problem present status :- COUNTERMEASURE:- SEDEHVARK P055|b|I|ty ili
o Pres Lo d Reference point available for offset handle on DDG-2" TARGET Not possibility
Possibility of in house rejection on DDG-2"4 m/c m/c KAIZEN START 12/12/2017
' TDC
KAIZEN FINISH 17/12/2017

TEAM MEMBERS :- Yusuf Ansari

BENEFITS :-

1.Eliminate possibility of in-house rejection
2.Quality improve .
3.Moral improve

KAIZEN SUSTENANCE

WHY - WHY ANALYSIS :- RESULT :- \HNC})-IV,?/TT'IC')OD%O
WHY-1:-Possibility of in house rejection on DDG-2" '
m/c . -
WHY-2:- Reference point not available for offset FREQUENCY :- One time activity
handle
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ROOT CAUSE :- Reference point not available 3 R e
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