TPMCIRCCE NO .- ACTIVITY RK | OM [PMTIHTSHE[OT [ DM m_szN'IDEKSHEET_
AD V I K TPM CIRCLE NAME :- Orion LOSS NO. /STEP | 10
DEPT :- Store RESULT AREA Pl Q [oeFeaec) C [ D[S | M [RAZENNO-
CELL :- | CELL NAME:- | MACHINE / STAGE :- OPERATION :-
KAIZEN THEME :- To improve Dispatch IDEA :- Bin partition & height sgrT.
material packing bin partition change .
BENCHMARK

WIDELY/DEEPLY:-

PROBLEM / PRESENT STATUS :- 9gel Si&
& STl HI A493 DGS HCR3T Dispatch
L & 39H o1 T partition T height
FH gl & HRUT DGS ACRAST & ASRAA
THAT AT oI sorer & Rege & Srar
AT

WHY-WHY ANALYSIS :-

WHY 1:- DGS #AR3TT & AR
THUAT AT foad gorar & Raee g arar
AT

WHY 2:- BIN & partition f& heightse gl
% PHRUTDGS AR H HCR3TT ThIdT AT

ROOT CAUSE :- BIN partition f& height
HH gl o HROT.

REGISTRATION NO&DATE:

REGISTERED BY :-

MANAGER’S SIGN :-

COUNTERMEASURE:- 319 §A« A 493 DGS f&
IRy {91 & partition height SeT f&ar & 319 A493 TARGET

DGS #FR3T ¥ FIRI Agl Il g Toad
FoirsT # 7R3 Roge o 5187 g &.

A »

RESULT:- 3719 DGS #HeR3TeT & HeR37T &1
THAT & oad goirel & A3 Roge oY

el gl &

| KAIZEN START 04.06.2016

KAIZEN FINISH 20.06.2016

TEAM MEMBERS :- Mr. Khushal Arya

Mr. Rajesh, Mr. Rohit

BENEFITS : cost saving. .

KAIZEN SUSTENANCE

WHAT TO DO :- bin potation improve

HOW TO DO :- T §R &1 arfafafer .

FREQUENCY :- daily dispatch

COST SAVING FOR MAKING KAIZEN

MATERIAL COST LABOUR COST TOTAL COST
RS. RS. RS.

0

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

SR.

NO. CELL

TARGET | RESPONSIBILITY | STATUS

25 khushal Done

Store




