TPM CIRCLE NO :- ACTIVITY KK [OM q JH [SHE[ OT | DM [E&T
AD v | K TPM CIRCLE NAME : LOSS NO./STEP | 10 KAIZEEA,\EFN IDEA SHEET
DEPT ;- Maint. RESULT AREA P | QO |oeFamc [ €| D] S| M :
CELL :-| | CELL NAME: @{%hYd c¢lcfe - | MACHINE / STAGE :- cTell OPERATION :- @Ic ¢IcHC
KAIZEN THEME ‘MTBF &I &amT IDEA :-. el &1 el .
COUNTERMEASURE:- g1l &1 power daier &t [S-HCHUARK. _
WIDELY/DEEPLY:- THA 13T HI Hee & o, Forad Fael §ic & KAIZEN START 11.08.20%0
FT TS g7 T THFAT TATST & I, KAIZEN FINISH 11.08.30%0b

PROBLEM / PRESENT STATUS :- §lc &
ﬁﬂ?‘ﬁ'&ﬂﬂaﬂ'{?ﬁvmaﬁrpowermﬂg
F T1T 3T o). D FeA F & & I WS

gl I FqHaaT oY

TEAM MEMBERS:-

ey

BENEFITS :-

MTBF Increase

KAIZEN SUSTENANCE

WHY WHY ANALYSIS :-

WHY - &hed & &I & oY Hagld gl &hr
AT oY,

WHY :-.  ad US & Ty 309 oRar & o).

WHY :-

ROOT CAUSE :- haol 39T 2T

REGISTRATION NO&DATE:

REGISTERED BY :-

MANAGER’S SIGN :-

RESULT :-

WHAT TO DO :-
HOW TO DO :-

FREQUENCY :-

eI

COST INCURRED FOR MAKING KAIZEN

MATERIAL COST|

RS.

LABOUR COST

TOTAL COST

RS. RS.

4000/-

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

SR.
LNO

CELL

TARGET

RESPONSIBILITY|STATUS

5




