Cost Kaizen sheet

TPM CIRCLE NO :- 01 ACTIVITY PREY oM [ PM [ JH [SHE] OT [ DM [E&T
AD v K TPM CIRCLE NAME :Idea LOSS NO./STEP | 10 < AIZEmEEN IDEA SHEET
DEPT :-Prod. RESULT AREA P | Q | per-asic D | S vl '

CELL :-02 | CELL NAME:- DGS.

| MACHINE / STAGE :- Jobber XI 302M/C

OPERATION :- Turning Facing.

KAIZEN THEME :- 89 &l ddd

IDEA :- Hf3rel faeH g |

WIDELY/DEEPLY:-

PROBLEM / PRESENT STATUS :-&helc ¢ &
e S F g A o6t ¥ B
fSoTell &1 @WUa SI1eT & !

BEFORE

COUNTERMEASURE:- A« 318139 =g ¢

BENCHMARK 21600 Rs
TARGET Zero
KAIZEN START 16.01.2018
KAIZEN FINISH 16.01.2018
TEAM MEMBERS :-31¥1¢X_ g
TSALA TAT

BENEFITS - &9 &7 gId af Irar |
Soh 3131 oIgl Tl §HT $ §ad 8 =Y

el 2

KAIZEN SUSTENANCE

WHY WHY ANALYSIS :-Ae o=l & f5ad
fasTell T @ua 31ET § !

WHY :- &g [Sareler &1 @¥eH 3ier 7 § |

ROOT CAUSE :- f@%cH 3ffer & § !

REGISTRATION NO&DATE: P3/KK/2018/001

REGISTERED BY :- Bipin Dixit

MANAGER'’S SIGN :- Mr. Amreesh Chauhan

RESULT :- 19Tl & 21600 ® &I god g =T !

Cost save

25000 -
20000 -
15000 -
10000 -
5000 -

After

Befor

IWHAT TO DO :-3aRadaia

HOW TO DO :- Teh §R T aifafafer

FREQUENCY :-

COST INCURRED FOR MAKING KAIZEN

MATERIAL COST| LABOUR COST | TOTAL COST
RS. RS. RS.

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

SR.

NO RESPONSIBILITY]

CELL | TARGET STATUS

Operators Done

02.




